
Saints Mary and Joseph Pastoral Council Meeting Minutes

Wednesday, February 24, 2021

Present:

Fr. Marc, Deacon Joe, Kristen Klecan, Ken Tarara, Lorraine Thompson, Bettie Reddy, Jay Cappello, Steve
Barretto, Therese Vallario, Shawn McDonough, Kim Dexter, and
Brian Harrison (diocese of Manchester)

Call to order:  7:00

Opening prayer:  Fr. Marc

Spring Stewardship Program
-Presented by Brian Harrison from the Diocese of Manchester
-This is a program that would be presented from Fr. Marc to the parish with the goal of gaining time, talent, and
treasure from the parishioners. If Fr. Marc and the parish decided to complete this program, the Diocese of
Manchester would be providing a lot of support to get us through the customizable program, at no cost. As Fr.
Marc is our new pastor, this would be an opportunity to introduce himself to all of the parishioners and include
his plans for the parish, as well as any ministries that he would like to run. To fully commit to this program, our
parish will need to establish a stewardship committee to get the process started very soon. A letter from Fr.
Marc would start the program, which would be mailed to all registered parishioners. In the weeks following,
there would be parishioners acting as witnesses to speak at each mass. Virtual training would be provided to the
speakers ahead of time to ensure that the talks are successful. After the parish receives responses from
parishioners in the mail volunteering their time, talent, or treasure, the parish would be able to update the list of
active parishioners.
-After hearing about the program, the pastoral council agreed that this was a great opportunity and fully
supported Fr. Marc moving forward with the process.

Pastors Report: Fr. Marc

1. These are the programs that have started or are about to start:
- 3 groups for Consecration to St. Joseph, which is a 12 week program. There is a women’s group, a
men’s group, and a mixed group. There are roughly 70 people participating.
-Marriage Preparation for Couples has two couples running the program including Ken Tarara and his
wife. They will be setting up a retreat for a day for couples after meeting with Fr. Marc. The couple
will be paired up with a married couple from the parish to complete a program called Better Together.
It is very situational and interesting, with the delivery being down to earth. It includes a questionnaire
to identify issues that the couple hasn’t talked about or doesn’t agree upon.
-The Saturday Morning Men's Group reads through morning prayer, review readings, and has
discussions led by Fr. Marc. There are about 15-16 men currently attending.
-Men's Adoration Group is off to a good start with roughly 20 men attending on the first Friday of the
month.



-The Respect Life Committee will be giving out prayer cards after masses this coming weekend. The
initial meeting was well attended.
- For the Lenten season, little black prayer books were given out. The stations of the cross, which
started today, and was live streamed and recorded. The video is posted on the parish website.
Confessions started tonight with a good turnout, and will continue each Wednesday night 5-7pm
rotating between Mary Queen of Peace and St. Joseph.

2. Update on Repairs in Church Buildings, Youth Center, Rectory, Offices, St. Joseph Family Room, etc.
a lot has been done since July 1st
-Mary Queen of Peace: Fr. Marc is reorganizing the sacristy, altar servers will be using the other
sacristy, kneelers were added for altar servers, new vestments were purchased, and the offices upstairs
are being painted. Future projects will include getting a new stations of the cross, among other things.
-St. Josephs: the rectory is almost all done with the exception of some bathrooms, in the church, work
has been or is scheduled to start on the confessional, ceiling in the Sacristy, Raredos, painting the
walls, and flooring. Fr. would also like to get bigger corporals. In the Youth Center, updates have been
done including painting. Future projects include painting the church and updating the floors.

3. Financial Report in terms of what has been spent on projects and what money has been donated to the
Parish for these projects.
-AC has started being installed in St. Joseph’s (total $35,000) with electrical work being donated by a
parishioner, and donations almost equaling the total cost at $33,462.36.
-For a new stations of the cross at MQP, $1000 has been donated.
-To repair the rectory garage, the cost was $9,870 and $11,670 was donated.
-$122,380 was donated for Fr. Marc to complete various projects.
-The youth center cost for updates was almost equal to the amount of donations.
-The cost for purchasing new vessels, kneelers, and vestments cost $5,827 and $13,200 was donated.
-In total, $297,812.36 was collected through donations and the Knights of Columbus, $135,510.38
was already spent on some of the projects, and there is $162,301.98 remaining as of 2/8/21.

Finance council update: Steve
-Year-to-date (the fiscal year begins on July 1st), electronic giving is more than double compared to last year,
now representing 21% of the weekly offerings, compared to 10% from last year at this time. Total weekly
offertory giving is up slightly from last fiscal year, but offerings received from Second Collections continue to
be considerably lower than last fiscal year. General donations are up $25k from last year, but that is due to some
additional (not weekly offertory) donations. While we have paid our past debts because of grants and
extraordinary donations, and are no longer in debt to the diocese with our assessments, we still struggle to pay
all of our usual monthly bills.

New Business:

Stations of the cross 3/3/2021:  Kristen
-If any PC members want to participate in this or future stations, reach out to Beccah Frulla when you arrive

Upcoming meetings: March 24th 7pm @MQP
Open: PC members

Closing Prayer: Fr. Marc
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